
EVALUATION OF KJ AGAINST MARTU OUTCOMES

Think Martu.  
Think Differently.  

Act Differently. 



Kanyirninpa Jukurrpa (KJ) is a Martu organisation. An evaluation was undertaken to understand its impact on 
Martu over the past 10 years. In the evaluation, Martu described a set of outcomes that were important to 
them and KJ’s impact was measured against those outcomes. In this way, the evaluation focussed on what was 
most important to Martu and not on criteria set by non-Martu.

Over the past 10 years, KJ has made a substantial impact on outcomes that are important to Martu. 

Before KJ, Martu described a world where connection to country, culture and family were on a decline while 
the divide between Martu and mainstream Australia was growing. 

Martu started KJ, a Martu governed organisation, in 2005, to write a better future for their people. 

Since then, KJ has helped Martu revive, preserve and strengthen their traditional identity, culture and 
connection to country. Martu said that because of KJ, they have reconnected to ngurra (country), protected 
their wangka (language), revived learning between old and young for more ninti (knowledge), are looking after 
walyja (family) and are living kujungkarrini (in unity and harmony). 

KJ is also helping Martu redefine their identity in the context of modern Australia and ultimately to write a new 
future for themselves in today’s world. Martu feel more confident as they now possess and have access to two 
way learning of both Martu and ‘whitefella’  ways. Martu feel empowered to speak up for communities and 
participate in mainstream Australia for the benefit of their people. 

KJ have supported Martu to garner deeper respect from ‘whitefellas’. Many Martu now feel a sense of hope 
that they can walk together with ‘whitefellas’ towards a better future, towards reconciliation.

KJ’s role in the journey of Martu over the past 10 years has been significant. The organisation has helped Martu 
protect their past and redefine their future. 
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About Martu
The Martu are the traditional custodians of a vast area of the Great Sandy, 
Little Sandy and Gibson Deserts in the Western Desert of the Pilbara2. They are 
among the most traditional Aboriginal groups in Australia, with many elders 
having had first contact as young adults or children walking into Western 
settlements from a completely traditional desert life in the 1960s.  

Martu identify as one people. Their identity and rights to their country were 
acknowledged in 2002, when their native title was formally recognised3. Martu 
are now concentrated in Port Hedland, Newman, Perth and several desert 
communities: Jigalong, Parnngurr, Punmu and Kunawarritji. 

They remain a strong and distinctive Indigenous community, with a proud 
identity and history. 

About Kanyirninpa Jukurrpa (KJ)
KJ was created by Martu fifteen years ago by elder, Muuki Taylor. It was created 
to preserve Martu culture; to build a viable, sustainable economy in Martu 
communities; and to build realistic pathways for young Martu to a healthy 
and prosperous future. To achieve this vision, KJ runs a suite of cultural, 
environmental and social programs in Martu communities and in Newman. 
These programs seek to provide employment while preserving the deep Martu 
relationship with their country, maintaining the natural and cultural values of 
that country, creating greater Martu capacity to engage with Western agencies 
and developing Martu-led approaches to entrenched social problems.

KJ’s decision making authority and power lies with Martu. KJ’s governing body 
is referred to as the KJ Board and consists of 12 Martu directors and three non-
voting advisory directors4 . The 12 Martu directors include two each from five 
Martu communities and two from the Martu diaspora.

Due to the dominant focus on preservation of the natural and cultural values 
of Martu country, KJ’s programs are directed predominantly (although not 
exclusively) to Martu living in or near the Martu native title determination. 
In general, when this report speaks of Martu engagement with KJ, the focus 
is on those Martu who live in the geographic region primarily serviced by KJ: 
Newman and the remote Western Desert Martu communities.

Martu characterise Western society and mainstream systems, government and organisations as ‘whitefellas’. This 
report adopts that term for consistency with the Martu world view.
Much of this section is taken from SVA Consulting’s 2014 evaluative SROI of KJ’s On Country programs, which can be 
accessed from KJ’s website: https://www.kj.org.au/our-impact.
Federal Court of Australia, James on behalf of the Martu People v State of Western Australia, [2002]
FCA 1208.
Advisory directors provide expertise in financial management, regulatory compliance, law and prudent management 
advice but cannot vote, ensuring Martu have genuine control of major decisions.
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Martu co-designed and
co-facilitated consultations
The evaluation process was also co-designed 
with Martu and involved Martu in the                           
co-facilitation of consultation sessions. Three to 
five Martu Leadership Program (MLP) members 
led community consultation workshops and 
acted as translators. These are young Martu 
who are building their capacity through the MLP 
to become leaders at the interface between 
‘whitefella’ and Martu worlds.

The evaluation was therefore an opportunity to 
strengthen and build the evaluation capability 
of Martu and has given Martu the opportunity 
to decide how they want to be involved in              
the evaluation.

A different evaluation: A Martu story, by Martu, for 
Martu and ‘whitefellas’5 
The guiding philosophy underlying this evaluation was that it must be a Martu story by Martu, speaking both 
to Martu and to the Western world. The evaluation therefore strived to use a Martu frame of reference and 
to use the project as an opportunity for Martu to describe what is important to them rather than assuming or 
adopting a set of evaluation criteria set by non-Martu.

Martu articulated what was important to them 
At the beginning of the evaluation, Martu developed a set of outcomes to articulate what is important to them 
and what they believe is needed to preserve their traditional identity and culture while redefining their future 
in their modern engagement with the Western world.

The evaluation was an opportunity for Martu to define their outcomes and for all programs impacting Martu 
to be measured against those outcomes. In this way, the project was a chance for Martu to develop a set 
of outcomes that they can use to hold organisations and government to account when working with their 
communities.

This evaluation was grounded in those outcomes and KJ’s contribution was assessed against them. The 
evaluation focussed on what was most important to Martu and not on criteria set by non-Martu.

Martu characterise Western society and mainstream systems, government and organisations as ‘whitefellas’. This report adopts that term for consistency with the Martu 
world view.

5.
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MLP member testing outcomes with workshop participants





Aligned to Productivity Commission Indigenous Evaluation 

Productivity Commission, Indigenous Evaluation Strategy, October 2020.
As above, Page 2.

6.
7. 

Strategy 20206  
The Indigenous Evaluation Strategy sets out a new approach to evaluating policies and programs affecting 
Aboriginal and Torres Strait Islander people. 

It includes a set of guiding principles of what good practice looks like. In particular, it articulates an overarching 
evaluation principle of ‘centring Aboriginal and Torres Strait Islander people, perspectives and knowledges’7.  
This principle emphasises that what Aboriginal and Torres Strait Islander people value, their knowledges and 
lived experiences need to be reflected in what is evaluated, how evaluation is undertaken and the objectives of 
policies and programs.

This evaluation aligns with this overarching principle as Martu articulated what was most important to them by 
describing the outcomes they want to see; KJ’s contribution was assessed against them as opposed to any other 
non-Martu criteria and the evaluation methodology was co-designed with Martu. 



The 11 outcomes important to Martu
These outcomes encapsulate the most important aspects of Martu community, way of life and aspirations.      
To Martu, they are also universal - that is, they are not limited to the context of KJ’s work but are a more 
general statement of the outcomes Martu want overall. 

The 11 Martu outcomes have been grouped into traditional (outcomes relating to the traditional Martu 
identity) and modern outcomes (outcomes relating to how Martu live in the modern world). It should be noted 
that the two groupings were not discussed or developed during consultations by Martu, however, they fell 
neatly into these categories after consultations. 

Each of the traditional outcomes also begin with a word in Martu language. The reader should be advised 
that these words capture the essence of the outcomes in Martu language but are not direct translations of 
the English words that follow. For example, ngurra means country or home in Martu language. It does not 
specifically translate to mean ‘looking after and caring for country’. Martu words have been included to capture 
the essence and spirit of traditional outcomes as they relate to Martu. 

The modern outcomes are not preceded by a Martu word as they are not easily translatable into Martu 
language. Martu also often refer to those modern outcomes in English.

                                                                                       

NGURRA
1. Looking after and caring for country
Country is sacred to Martu. Martu identity, beliefs, creation stories, sacred sites, 
cultural practices and traditional livelihoods are embedded in and inextricably linked 
to country. Martu describe looking after country as akin to looking after their sense 
of identity and family. Martu believe country looks after them and they must look 
after country. 

“You go home and you tell country you are coming and country knows you are coming.” 
– MLP member (2020)

TRADITIONAL OUTCOMES 

WANGKA
2. Keeping language strong

Martu want to keep their language strong so they can pass it onto future generations. 
For Martu, language is important for cultural continuity and keeping the traditional 
knowledge strong. Language is also a direct link to country. Language allows them to 
speak to and maintain their relationship and connection with country. Martu feel a 
sense of urgency to preserve their language due to the decreasing number of elders 
in communities.

“Language is in the country and the country is alive. Martu need to know language, to 
know the country.” – MLP member (2020)
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NINTI
3. Learning from and respecting old people

Old people are the leaders and teachers in Martu communities. They hold the 
connection to the pujiman (desert born) way of life and have extensive traditional 
ecological and cultural knowledge of their country. Martu want to learn cultural 
knowledge from the old people, to respect them and to earn their respect in return. 
They want to learn about clans, family, country, language, lore and identity. Martu feel 
a sense of urgency to learn from old people due to the decreasing numbers of elders 
in communities.

“Old people are the boss and the teachers. Listen to them. Make them feel happy and 
proud.” – MLP member (2020)

WALYJA
4. Looking after kids and family

Martu want their children to stay away from trouble (particularly in town), to 
establish a strong connection with family and country at a young age and to engage 
meaningfully in learning (both Martu way and ‘whitefella’ way). Martu are concerned 
that their children are increasingly becoming involved in trouble in town, losing 
respect for family and their connection to culture and country.

“If you don’t know your family you are nobody. Look after family and funerals.” – MLP 
member (2020)

KUJUNGKARRINI
5. Unity and harmony between Martu

Martu want all Martu to live in unity and harmony with each other. Martu 
acknowledge that in the past fighting and tension between communities and families 
was destructive. Martu want more productive relationships where all Martu can work 
together for a better future. 

“We worked out where we fit together. We became kin with each other and not just 
individual families and fragmented.”  – MLP member (2020)
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MODERN OUTCOMES

STRONG COMMUNITIES
6. Making community strong with a high standard of living

Desert communities are important to Martu. They are where Martu can live close to 
their traditional lands in a society that is predominantly Martu, thereby enabling them 
to fulfil deep cultural obligations to look after country within an environment they can 
shape.8 It is where they want to live but Martu are increasingly concerned about the 
deteriorating state of the infrastructure in their communities (particularly housing). 
They want to build stronger communities to improve their standard of living and 
ultimately attract more Martu back to communities and back to country.

“In community we need better houses…We need better housing, so people come back to 
community…we are going around in circles and need action.” – Parnngurr community 
member (2020)

CONFIDENCE
7. Building confidence through two-way learning

Martu, particularly young men and women, have a strong desire to learn about 
‘whitefella’ ways (e.g., modern technology, corporate governance, justice system) 
while continuing to strengthen their knowledge of Martu ways. Martu see this 
synergy between the ‘whitefella’ way and Martu way and building confidence through 
learning both as critical to them shaping a new future for Martu in modern Australia.

“We learn about white man world and black man world together.” – Parnngurr 
community member (2020)

BACK TO COMMUNITY
8. Getting people out of town, out of ‘lock up’ (prison) and back to community

Martu have been plagued by the destructive consequences of living in town (Newman 
and Port Hedland) over generations. Martu consistently associate ‘lock-up’ (prison), 
police, court, fighting, wama (alcohol), drugs and jealousy with their experience 
of town. Martu want their people, particularly young people, to move back to 
communities where alcohol and drugs are not available, where they can be closer to 
country and away from toxic influences in town.

“I went back and my spirit is good. Went to see my country. My spirit became itself 
again. I became reconnected to country. I went east and saw my country.” – Wama 
Wangka participant (2020)

Social Ventures Australia Consulting, ‘The Martu Leadership Program – Evaluation of a Pilot Program Using the Social Return on Investment Methodology’, April 2017, 
Page 13.

8.
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RESPECT
9. Better respect and relationship with ‘whitefellas’9

Martu want to be genuinely respected by ‘whitefellas’. They want their extensive 
cultural, traditional and ecological knowledge that has been built and cultivated over 
thousands of years and generations to be recognised. They want to build a productive 
working relationship with ‘whitefellas’ grounded in mutual respect that acknowledges 
the strength and legitimacy of Martu society. Martu see this as an important step to 
shaping a new future for Martu, together with ‘whitefellas’, in modern Australia.

“Whitefella and Martu understanding each other and working together properly in a 
way that respects Martu.” – MLP member (2020)

WORK
10. Work and training

Martu want more opportunities for training and diverse work options. Martu aspire 
to a stronger economy with work, training and economic forms that align with Martu 
social aspirations and constraints. Martu also want more training opportunities based 
in community so that more Martu will move away from town and back home closer  
to country. 

“More courses and more training and more skills and different jobs.” – MLP          
member (2020)

HEALTH
11. Being healthy

Martu want to be healthier. Martu experience very high levels of disadvantage in their 
health outcomes, primarily caused by “whitefella poison”, namely wama (alcohol), 
drugs and high sugar diets. Martu often reflect on the spiritual and physical strength 
of pujiman (desert born Martu) and aspire to become healthier like their ancestors.

“There are a lot of problems. Blood pressure, diabetes, wama [alcohol], blocked arteries, 
ice, drugs coming in.” – MLP member (2020)

Martu characterise Western society and mainstream systems, government and organisations as ‘whitefellas’. This report adopts that term for consistently with the Martu 
world view.

9.

The final report also includes an addendum identifying safety as an additional twelfth outcome. That outcome 
was not included in the body of the report as it was raised after the report was finalised. The discussion has, 
however, been included as an addendum in the final report to ensure Martu’s articulation of what is important 
to them continues to be captured.
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KJ’s contribution to Martu outcomes 
KJ’s contribution to Martu communities over the past 10 years has been measured against the 11 Martu 
outcomes. At each community consultation session in Newman, Jigalong, Parnngurr, Punmu and Kunawarritji, 
Martu were asked to vote on whether, in the past 10 years, they believed KJ had contributed positively to each 
of the 11 outcomes.

Green indicated that they believed KJ was helping a lot and contributing positively to that outcome, blue 
indicated that they believed KJ was helping a little but more work is needed and red indicated that they did 
not believe KJ was helping and making a positive impact.

This figure indicates that overall, Martu believe that KJ has contributed positively to Martu outcomes over 
the past 10 years. In particular, Martu feel that KJ has contributed positively to traditional Martu outcomes of 
looking after and caring for country, learning from and respecting old people, and unity and harmony between 
Martu. Overall KJ is also contributing positively to keeping language strong and looking after kids and family, 
however some Martu feel more work is needed in these areas.

Regarding modern Martu outcomes, overall Martu feel KJ is helping with building confidence through two-way 
learning, developing better respect and relationships with ‘whitefellas’ and accessing work and training. KJ is 
also contributing to Martu being healthier, however, some feel more work and focus is needed in this area.

Two outcomes of particular concern to Martu are ‘making communities strong with a high standard of living’ 
and ‘getting people out of town or lock-up and back home’. During community consultation sessions, Martu 
consistently expressed that these outcomes are of increasing concern and many Martu feel that not enough 
traction and improvement are happening in these two areas.

KJ’s contribution to each individual outcome is discussed in more detail in the full report titled ‘Think Martu. 
Think Differently. Act Differently.: Evaluation of KJ against Martu outcomes’. The full report discusses the 
overall assessment of KJ’s performance against each outcome, contains specific quotes from Martu about KJ’s 
performance and any criticisms or concerns Martu have about KJ’s performance.
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How Martu want to shape their future
Martu have acknowledged the substantial contribution KJ has made towards outcomes that are important 
to them. Martu have also expressed what they believe needs to be done in the future to continue improving 
outcomes for their communities (in no particular order):

• Expand KJ’s language program

• Increase support to look after kids and families

• Strengthen communities for higher standard of living

• Increase leadership opportunities to continue building confidence

• Start a Martu diversionary program and grow the Wama Wangka program to get more people out of 
town/’lock up’ and back home

• More work options beyond ranger work and more training in communities

• Increase efforts to help Martu be healthy

The full report elaborates on each of the suggestions above and outlines what KJ are currently doing to address 
these aspirations.

                                                                                       



Other important observations
Consistent themes and other important observations emerged throughout this project. These are introduced 
below in summary form. The full report includes a detailed discussion on each key theme.

Martu outcomes and how they compare to a Western perspective
At the outset, it is useful to acknowledge that there is some broad thematic alignment between what Martu 
want and Western-based targets. For instance, Martu articulated a desire for better health, more work and 
training opportunities and less people in ‘lock-up’. This is consistent with Western aspirations and mainstream 
targets. While there is alignment at a broader level, there are also key differences between Martu outcomes 
and Western perspectives. These differences include:

• Prominence of traditional outcomes – maintenance of cultural identity is central and prominent for Martu. 
They are foundational and are a wellspring from which other outcomes flow.

• Outcomes are interconnected, inextricably linked and enable one another – Martu think of their outcomes 
as interconnected, inextricably linked and dependent on one another. Outcomes are not siloed or distinct 
from one another.

• Interpretation of outcomes are more expansive – while some Martu outcomes are thematically similar to 
Western aspirations, Martu interpretations of those outcomes are more expansive.

Major enablers of Martu outcomes
Three major enablers of Martu outcomes were consistently referenced by Martu in this project:

• Centrality of community versus destructive forces in town – Martu cited the importance of getting people 
out of town and back home to communities across multiple outcomes in the evaluation. Martu see 
communities as a powerful circuit breaker to cycles of destructive behaviours experienced by many Martu 
today, particularly in town.

• Housing in community – The state of housing is a critical concern for Martu, a bottleneck to further 
progress and a major barrier to people coming back to communities and moving away from toxic influences 
in town.

• On-country Programs and Martu Leadership Program – The on-country programs and the MLP are two of 
the most frequently cited contributors to positive outcomes by Martu.

Martu and KJ
It was evident through the evaluation that Martu trust KJ and look to them to address most matters. A number 
of reasons for this emerged through the evaluation. Martu trust KJ as:

• KJ is a Martu organisation – KJ was created by Martu 15 years ago by elder, Muuki Taylor. KJ’s decision 
making authority and power lies with Martu and is representative of all five Martu communities.

• KJ work with Martu in the right way – Martu across all communities reported that they felt KJ embody the 
right values and work with Martu in the right way.

• KJ has been responsive to Martu priorities and align to a Martu worldview – Over the past ten years, KJ has 
grown through being responsive to Martu aspirations and priorities.
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The full report 
This document is a summary of the full report titled ‘Think Martu. 
Think Differently. Act Differently: Evaluation of KJ against Martu 
outcomes’. The full report expands on concepts introduced in this 
document and may have varying applications and uses for a wide range 
of stakeholders. This includes Government, investors, organisations 
working with Aboriginal communities and the general public.

Firstly, the full report elaborates on this summary and provides 
considerable discussion and detail on Martu’s assessment of KJ’s 
performance against each outcome. The report also explains where 
Martu want to take matters in the future and what KJ is currently doing 
to address those aspirations.

Secondly, the full report also highlights important observations that 
may be of interest and use to stakeholders working in Indigenous policy 
or program design. For example, the full report shares observations 
regarding differences between Martu and Western perspectives on 
outcomes, major enablers that created positive outcomes for Martu 
communities and KJ’s relationship with Martu.

Thirdly, the full report details the methodology for an Indigenous-
led evaluation approach. Martu voices were central throughout the 
evaluation. Martu articulated what was important to them and KJ 
was assessed against those outcomes. Martu informed the design 
of the consultation and co-facilitated interviews and community 
consultations. The evaluation was a Martu story, by Martu, for Martu 
and ‘whitefellas’, towards a better future for everyone.

The full report attempts to translate the story of Martu so that 
Government, investors and the general public can appreciate the value, 
strength and resilience of Martu and how KJ has helped Martu protect 
their past and redefine their future. Readers are encouraged to review 
the full report.

Further information
For more information on the full report please contact

SVA                                                                                                             
Website: www.socialventures.com.au/consulting                                                 
Email: consulting@socialventures.com.au

KJ                                                                                                              
Website: www.kj.org.au                                                                            
Email: admin@kj.org.au 
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For more information please visit our website 
at www.socialventures.com.au/consulting or 

contact us at consulting@socialventures.com.au


