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Key Findings 

 KJ’s On-Country programs have generated 
transformative change across the Martu communities in 
Western Australia. Over the last five years, the 
programs have produced a wide range of Martu (social 
and economic) and Jukurrpa (cultural) outcomes. 

 KJ has demonstrated success where many other 
initiatives have failed, by improving the lives of 
Aboriginal Australians.  That success is predicated on 
the alignment of Martu interests with those of 
mainstream Australia. 

 Martu are the primary beneficiaries of the programs, 
particularly Martu who are employed as rangers. The 
Australian and Western Australian Governments also 
benefit through reductions in justice and welfare costs. 

 Significant, ongoing investment is required to embed 
the outcomes generated to date and continue to 
address the challenges faced by Martu communities. 

 

“When people go out on 
country they say, “I’m here, I 
know who I am and I know 
where I come from, and I’m 
going to take charge of my 
life,” and in doing so, they’re 
dealing with the dysfunctional 
aspects of their lives and 
their families’ lives. “ 
 

Darren Farmer, Martu 
Translator, Wiluna 



 

SVA Consulting are experts in SROI.  

For more information contact consulting@socialventures.com.au  

www.socialventures.com.au 

 

 

About KJ’s On-Country programs 

Kanyirninpa Jukurrpa (KJ) is a Martu organisation that 
operates in several Western Australian (WA) desert 
communities. KJ aims to preserve Martu culture, to build a 
viable, sustainable economy in Martu communities and to 
build realistic pathways for young Martu to a healthy and 
prosperous future. KJ’s On-Country programs include teams 
of ranger employees, Kalyuku-Ninti (Return to Country) trips 
and Puntura-Ya Ninti (Culture and Heritage) programs.  

Over the last five years almost 350 Martu have been 
employed by KJ, 266 Martu participated in Kalyuku-Ninti 
trips and there have been 13 significant cultural heritage 
initiatives. 

 
 

Impact of KJ’s On-Country programs 

Over the last five years, the programs have produced a wide range of Martu (social and 
economic) and Jukurrpa (cultural) outcomes.  

Financial proxies have been used to approximate the value of these outcomes. The social 
value associated with the outcomes was estimated to be $55m for FY10-14 ($11m per annum).  

During this period, $20m was invested in the programs ($18m cash and $2m in-kind).   



 

SVA Consulting are experts in SROI.  

For more information contact consulting@socialventures.com.au  

www.socialventures.com.au 

 

Insights 
 

 The achievement of social, economic and cultural 
outcomes is entirely dependent on the engagement of 
Martu on-country.  The more time that Martu spend on-
country, the greater the value created by KJ’s On-
Country programs .   

 Major contributors to KJ’s success in generating 
substantial change in Martu communities include: 

‒ strong relationships between Martu and KJ 
management 

‒ commitment and quality of KJ managers 

‒ community ownership of KJ 

‒ continuity of KJ’s operations over time  

‒ sufficient scale to engage a large proportion 
of the Martu communities 

‒ integrated focus on Ngurra (country), Martu 
(people) and Jukurrpa (culture) 

 Martu and other stakeholders are strongly committed 
to KJ’s future 

"KJ Rangers provides a real 
benchmark for other ranger 
programs; the non-indigenous 
staff in the community are 
extraordinary." 
 

Deen Potter, Magistrate 
 

 “KJ changed people's lives. 
Good support for the old 
people. Bringing back 
history." 

 
Stuart Watson, Martu Ranger 

 
“We need to remember that 
KJ is still a very young 
organisation.  We won't know 
the true impact of its work for 
another 20 years and even 
then the results will be 
preliminary." 
 
Neil Gordon, Senior Sergeant, 

Jigalong 
 

 
 
  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 
For more information about KJ’s On-Country programs, or for a copy of the full report, contact: 
Peter See 
CEO 
T: 0419 732 970 
E: peter.see@kj.org.au  

About this project 

KJ commissioned Social Ventures Australia (SVA) Consulting to 
understand, measure and value the changes generated through the 
its On-Country programs. The Social Return on Investment (SROI) 
methodology was used to complete this analysis.  

SROI is a framework for understanding, measuring and accounting 
for social, economic and environmental value. It places a monetary 
value on the impact (the benefit) of an activity, and compares this 
with the cost incurred in creating that benefit. SROI is stakeholder 
informed which increases the depth of analysis required as it 
engages more broadly with those who experience change, than 
traditional cost-benefit analysis.  

This is a evaluative analysis that assesses the value of the 
programs over a five year period, validated by the views of 
stakeholders and available data. The project involved consultations 
with 95 of KJ’s stakeholders, including 54 Martu rangers and 
community members, funders, community service providers and KJ 
management. 
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